District Health Assessment for Multiple District 306 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 73 4 77  100% 6 5 1 1,723 39 1,762 455 299 156 9.71% 1,640 24 26% 3 96 0% 10% 1% 49% 0
306 A2 76 9 85 100% 6 4 2 1,972 185 2,157 422 300 122 6.00% 2,082 28 25% 4 67 0% 13% 1% 42% 0
306 B1 80 2 82 100% 5 0 5 2,180 43 2,223 407 238 169 8.23% 2,110 28 12% 0 0 0% 0% 0% 22% 24
306 B2 95 3 98 100% 9 4 5 2,681 51 2,732 655 345 310 12.80% 2,531 29 14% 3 29 50% 0% 0% 13% 20
306 C1 71 1 72 100% 4 2 2 2,115 9 2,124 440 146 294 16.07% 1,846 30 6% 20 26 50% 0% 0% 19% 17
306 C2 85 2 87 100% 3 2 1 2,255 26 2,281 457 337 120 5.55% 2,208 27 24% 23 29 50% 14% 0% 22% 19
480 21 501 100% 33 17 16 12,926 353 13,279 2836 1,665 1,171 9.67% 12,417 28 18% 8 247 24% 6% 0% 28% 80
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District Health Assessment for Multiple District 316 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 98 0 98 0% 4 5 -1 3,179 0 3,179 627 462 165 5.47% 3,038 32 30% 1 107 20% 27% 0% 5% 2
316 B 70 7 77  100% 6 2 4 2,586 175 2,761 458 326 132 5.02% 2,643 39 14% 20 35 0% 25% 0% 42% 21
316 C 93 7 100 100% 9 4 5 3,731 137 3,868 890 556 334 9.45% 3,618 42 22% 11 20 25% 11% 1% 40% 27
316 D 175 1 176  100% 18 2 16 5,269 10 5,279 1,397 412 985 22.94% 4,237 30 31% 3 62 0% 1% 0% 36% 38
316 E 55 0 55 0% 1 4 -3 2,205 0 2,205 562 387 175 8.62% 2,179 40 13% 10 25 0% 22% 0% 24% 18
316 F 83 6 89 100% 7 28 -21 3,262 126 3,388 1,099 1,087 12 0.36% 3,927 41 13% 2 593 46% 16% 3% 48% 20
316 G 63 0 63 0% 2 0 2 2,374 0 2,374 344 116 228 10.62% 2,222 38 17% 0 0 0% 0% 0% 3% 14
316 H 52 6 58 100% 1 4 -3 2,022 109 2,131 452 363 89 4.36% 2,017 41 19% 12 117 0% 22% 7% 31% 17
3161 66 2 68 100% 9 3 6 3,268 57 3,325 739 236 503 17.82% 2,979 50 3% 3 66 0% 15% 0% 62% 19
755 29 784 100% 57 52 5 27,896 614 28,510 6568 3,945 2,623 10.13% 26,860 38 20% 5 1,025 29% 14% 1% 33% 176
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District Health Assessment for Multiple District 317 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
317A 101 1 102  100% 9 1 8 3,644 25 3,669 811 365 446 13.84% 3,355 36 9% 3 15 0% 25% 3% 22% 31
317B 93 4 97  100% 1 2 -1 3,040 78 3,118 373 336 37 1.20% 3,152 34 15% 21 31 0% 34% 4% 34% 22
317C 65 1 66 100% 6 0 6 2,381 18 2,399 573 129 444 22.71% 1,945 37 14% 0 0 0% 0% 0% 32% 13
317D 86 0 86 0% 7 1 6 3,234 0 3,234 605 363 242 8.09% 3,061 38 20% 3 13 0% 24% 1% 45% 20
317E 110 4 114 100% 11 2 9 3,495 71 3,566 631 372 259 7.83% 3,384 32 15% 1 50 0% 36% 2% 25% 24
455 10 465 100% 34 6 28 15,794 192 15,986 2993 1,565 1,428 9.81% 14,897 35 14% 8 109 0% 26% 2% 31% 110
Copyright 2013 LCI, Inc. Page 3 of 5 Printed On 6/4/2013 1:10:41PM

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 318 through May 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
318 A 103 2 105 100% 6 1 5 3,000 30 3,030 620 445 175 6.13% 2,861 29 19% 10 24 0% 22% 3% 47% 20
318B 101 0 101 0% 7 1 6 3,327 0 3,327 653 477 176 5.59% 3,128 33 18% 3 13 0% 17% 0% 42% 19
318C 101 2 103  100% 6 3 3 3,456 44 3,500 374 201 173 5.20% 3,448 35 15% 3 24 33% 22% 5% 34% 24
318D 98 4 102  100% 4 1 3 3,495 109 3,604 694 508 186 5.44% 3,480 37 8% 2 15 0% 20% 1% 30% 26
318E 94 4 98 100% 17 0 17 3,706 90 3,796 1,124 227 897 30.94% 2,936 40 5% 0 0 0% 19% 1% 38% 20
497 12 509 100% 40 6 34 16,984 273 17,257 3465 1,858 1,607 10.27% 15,853 35 13% 4 76 17% 20% 2% 38% 109
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District Health Assessment for Multiple District 324AB through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 146 0 146 0% 7 1 6 6,014 0 6,014 1,351 582 769 14.66% 5,376 41 7% 8 30 0% 3% 0% 3% 26
324A2 143 0 143 0% 9 2 7 6,338 0 6,338 1,392 403 989 18.49% 5,377 44 5% 3 21 50% 15% 0% 32% 37
324A3 87 3 90 100% 3 0 3 2,841 84 2,925 389 346 43 1.49% 2,938 34 12% 0 0 0% 17% 1% 62% 1
324A4 88 2 90 100% 9 5 4 3,039 36 3,075 607 279 328 11.94% 2,791 35 10% 4 80 0% 0% 0% 16% 24
324A5 63 0 63 0% 2 4 -2 1,668 0 1,668 273 365 -92 -5.23% 1,805 26 33% 6 61 25% 11% 0% 56% 18
324A6 149 35 184 97% 14 8 6 4,165 799 4964 1,136 895 241 5.10% 4,855 33 24% 9 186 13% 35% 0% 52% 35
324A8 76 10 86 100% 12 2 10 1,490 187 1,677 462 308 154 10.11% 1,554 22 36% 2 35 0% 37% 0% 29% 19
324B1 80 0 80 0% 6 3 3 6,333 0 6,333 2,741 597 2,144 51.18% 4,298 79 4% 5 63 0% 13% 0% 21% 23
324B2 143 0 143 0% 4 5 -1 7,112 0 7,112 986 787 199 2.88% 7,003 50 7% 5 117 0% 8% 0% 17% 36
324B3 138 1 139  100% 9 5 4 5,149 20 5,169 1,149 841 308 6.34% 4,956 37 17% 4 69 20% 20% 1% 44% 0
324B4 111 0 111 0% 9 5 4 4,269 0 4,269 762 525 237 5.88% 4,065 38 12% 5 111 0% 17% 1% 23% 28
324B5 47 1 48 100% 3 1 2 1,713 25 1,738 582 441 141 8.83% 1,657 37 10% 1 21 0% 19% 0% 31% 9

1,271 52 1,323 98% 87 4 46 50,131 1,151 51,282 11830 6,369 5,461 11.92% 46,675 40 14% 5 794 10% 17% 0% 32% 256
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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